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WHAT WE DELIVER:
Design-Build and Design-Bid-Build 
Construction

Engineering, Procurement, and 
Construction (EPC)

Program Management Services

Construction Management Services

New Construction and Facility Renovations

Secure Construction and Renovation (SCIF, 
ICD/ICS-705, HEMP, TEMPEST, IDS, ESS)

Disaster and Emergency Response 
Infrastructure Services

Fueling System Cleaning, Inspection, 
Repair, Maintenance, and Design  

Energy Resilience Services (Microgrid 
Solutions, ERCIP, BESS, Renewable Energy)

Electric Vehicle Charging Station
Solutions (Design and Installation)

Program
Management

& Construction
Services

Weston thrives where innovation meets experience, offering 
a comprehensive approach in program and construction 
management. From initial stages of preconstruction to final 
stages of closeout, we safely deliver high-quality renovation, 
repair, and new construction projects.

Our dedication to excellence in workmanship and meeting 
construction milestones is evident. We achieve this through 
clear communication, responsive service, precise estimating, 
stringent cost control, strict adherence to schedules, all while 
minimizing disruptions to our clients’ daily operations.

•  Full Lifecycle Support: We guide our clients seamlessly 
through the entire project or program lifecycle, from 
planning and design to construction management,
resource optimization, and asset management.

•  Expert Team and Network: Combining our in-house
talent and capabilities with a nationwide network of
reliable local trade partners, we ensure end-to-end
support for your project.

•  Minimizing Disruption, Maximizing Productivity:
We excel at working within occupied spaces, maintaining 
crucial operability of critical systems, and ensuring that 
operations continue uninterrupted. 

•  Phased Approach: By strategically synchronizing design, 
procurement, and construction, we expedite project 
schedules and get your facilities back to normal
operations faster.

Delivering Success: Our Comprehensive Approach to 
Project Management
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PROVEN PROJECT SUCCESS:

D-B Construction Services, Secure Government Facility, CONUS, Confidential Client. 
Since 2002, Weston has been providing D-B construction services at one of the United States’ 
most secure facilities, completing $236 million of D-B and construction with incidental design 
projects. Our team has executed mechanical, electrical, electromagnetic pulse, architectural, 
civil, communication, physical and electronic security, and utility infrastructure upgrades, as well 
as asbestos abatement, all while maintaining operational readiness. Weston’s ongoing support 
of this secured facility is due to high client satisfaction, which extends across various USACE 
contracts, Washington Headquarters Services contract vehicles, and subcontracts with other 
prime contractors at the facility.

Temporary Power Generation, Puerto Rico. Weston provided construction, operation, 
and maintenance with incidental design to complete two projects with $1.3B in value in Puerto 
Rico. This includes providing temporary power generation in Puerto Rico, delivering over 250 
MW of power across two plants. This initiative is a critical component of the broader mission to 
stabilize and enhance the island's electrical infrastructure. The temporary generators are 
instrumental in facilitating ongoing maintenance and repairs within Puerto Rico's power system 
and energy grid. Moreover, they are paving the way for future upgrades aimed at fostering a 
more resilient and sustainable power solution.

Construction Job Order Contracts (JOCs), Confidential Nationwide Logistics Client. 
Weston currently holds four JOCs to facilitate capital improvement and repair/alteration 
projects at facilities throughout MA, MI, NH, NJ, PA, RI, and VT. Representative scopes include 
renovation/remodeling, expansion joint replacement, HVAC, electrical, plumbing, security and 
fire alarm systems, flooring, painting/coatings, drywall and ceilings, windows and doors, 
paving/striping, signage and bollards, sidewalk replacement, concrete repair, dock lifts and 
levelers, fencing and gates, asphalt and paving, masonry repair/repointing, structural repairs, 
façade restoration, and UST/AST repairs or replacement.

Routine Maintenance and Minor Repair (RMMR) Contract, CONUS/OCONUS, US 
Army Engineering and Support Center, Huntsville. Weston is delivering a national, 
multi-region maintenance and repair program composed of capital infrastructure and energy 
projects at approximately 140 Army, Air Force and Navy locations in 31 states and 4 OCONUS 
sites. Our team has provided consistent program ownership for 37% of the Defense Logistic 
Agency’s portfolio, sharing cross-region best practices that improved service performance by 
significantly decreasing deferred repairs. Our regional teams coordinate with the government 
to accomplish recurring periodic maintenance, inspection, testing, and repairs within 
established response times and processes to ensure our military forces remain ready and fueled 
to execute their mission.
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