INDIAN EYES-WESTON
Federal Services |V

Native American, Woman-Owned SDB

ABOUT US

The Indian Eyes-Weston Federal Services (IEWFS) Joint Venture (JV) was formed through a
Small Business Administration (SBA) Mentor-Protégé relationship and is designated as a Native American,
Woman-Owned Small Disadvantaged Business. Our team offers exceptional DOE experience;
large business capabilities and resource capacity, and the flexibility and utilization credit
accessible through a small business partnership.

Indian Eyes, LLC, led by Roxie Schescke, and Weston Solutions, Inc., led by Alan Solow,
are well recognized in the DOE community for both their personal and respective firm
reputations for delivering high-quality, on-time, and cost-effective solutions. Our
clients comprise DOE, all DoD service branches, EPA, other Federal and State
agencies, and the private sector. The combined knowledge, technical expertise, full
depth of resources, and experienced leadership of Indian Eyes, LLC and Weston
Solutions, Inc. delivers services responsively anywhere in the nation.

SERVICES

A= NGO IR @ - Water/VWastewater Facility Design/Construction ¢ Storm Water Management
* Flowback Water Treatment & Reuse ¢ Project Management & Planning

DESIGN & CONSTRUCTION * Fueling System Optimization * Design-Build ¢ Permitting ¢ Secure Construction * General Contractor
* Subcontracting & Procurement ¢ Schedule & Cost Management ¢ Health & Safety Oversight

(@l Ry @ VI O B ST [@E. - Facility/Cyber Hardening * Maintenance & Upgrades ¢ Project Management & Planning
* Installation Access Control ¢ Infrastructure Disaster Response

ISR ROAR Y= O NN [H ISR QN V=PI - VVaste Sorting & Packaging - Legacy, Post-Legacy, Classified ltems

WASTE MANAGEMENT OPERATIONS * Repackage & Ship Contact-Handled (CH) & Remote-Handled (RH) TRU

*» Manage Radioactive, Mixed, CH-TRU, RH-TRU, & PCB Waste Operations

* Package Newly-Generated Plutonium Isentropic Compression Experiment (Pu-ICE) & Prepare
Generator Knowledge Summary Reports

AN A€ S ISNEE « Drilling VWaste Management Permitting ¢ Drilling Waste Management « Data/GIS Management Service
¢ Disaster Response

=0]V/|ZN|SNFNEOIE| MR [@ - Equipment Rental & Training ¢ Fleet Management Services * Manage Client-Owned Assets
* Provide Rental/Lease Assets * Manage Equipment Operations ¢ Safety & QA/QC
* Technical Assistance * Nationwide Single Point Sourcing

ENVIRONMENTAL REMEDIATION * Investigation * Hazardous, Toxic, and Radioactive Waste (HTRW) « RAD Packaging

* Munitions & Explosives Clearance * Compliance Planning, Documentation & Monitoring

* Permit/Management Plan Compliance * Emission/Greenhouse Gas (GHG) Testing & Reporting
* Data/GIS Management Services * Time-Ciritical Clean-up Response

AN =@ NAE S SNIE® - DOE O 200.1 Capable IT Management * Information Technology Infrastructure Library (ITIL)
Certified & DOE O 415.1 IT Project Management « DOE O 243.1 & National Air Resources Act (NARA)
Compliant Records Management ¢ Nuclear Quality Assurance (NQA-1) and DOE O 414.1 QA

N=elV| N oA @ @Oy |ZRLN\N[@= - Develop & Implement CERCLA/RCRA Programs, e.g,, Training Programs, Inspection Schedules
* EPA, State Environmental Department, and Clinical Trials Audit and Compliance (CTAC) Audits
* Surveillances for RH-TRU Repackaging

NAICS CODES

562910 — Environmental Remediation 532490 — Commercial & Industrial Machinery 561330 — Professional Staffing Services
561210 — Facility Support Services 541611 — Records Management 237990 — Heavy Civil Engineering Construction
532412 — Construction Equipment 561612 — Security Services




PROJECTS

Trustee, West Chicago Environmental Response Trust (WCERT), IL

Weston serves as the Trustee for the WCERT, a U.S. Grantor Trust, established to alleviate the
environmental liabilities of the Tronox, LLC. Since 201 |, Weston has undertaken
decommissioning and demolition (D&D) of large facilities and remediation of radiologically
contaminated soil at the former Rare Earths Facility (REF), where thorium was extracted from
monazite sands. Other activities comprise remediation of radiologically contaminated soil and
sediments, ecological restoration of surface waters and sensitive ecosystems associated with
the Kress Creek Superfund Site, and soil remediation and restoration of vicinity properties.
Weston is also developing an in situ uranium leaching technology for the treatment of source materials at the REF. With innovative
and cost-effective remediation approaches and robust management and financial controls,VWeston has completed all planned
activities under budget every year. Weston’s approach to optimize WCERT operations, address a Title X funding shortfall, and
maintain schedule obligations has resulted in more than $10M in cost savings for the Trust.

Facility Support and Security Services — DOE Sites

Since 2005, Indian Eyes, LLC (IE) has provided a broad spectrum of facility support services to
DOE sites across the country, including personnel security, staffing, facility maintenance, fleet
management, infrastructure upgrades, construction, and records management. |E completes the
scope of work from cradle to grave. Additionally, IE has provided DOE with security support
such as: security management, site and facility access control, facility clearance, personnel
security access authorization, human reliability program security reviews, and visitor control.

Radioactive & Mixed Waste Management Support for Sandia National
Laboratories (SNL), NM

For over |9 years,Weston has managed operations at the SNL Radioactive and Mixed Waste
Management Facility for radioactive, mixed, TRU, classified, and explosive waste, and supported
SNLs Stewardship and Analytical Services Department. Activities comprise radioactive and
chemical characterization support; pickup, movement, packaging, and storage of waste; on-site
sorting and treatment; and final off-site shipment to disposal/treatment facilities, as well as data
review and management support for the sample management office.

Equipment Logistics & Fleet Management - Federal Clients

IE specializes in equipment logistic services supporting clients such as the DOE, DoD, and DHS.
Operating as a single-source equipment provider, IE has built a program focused on establishing
long-term business alliances with nationwide equipment vendors. IE serves as the single point of
contact, eliminating time and cost required by customers to obtain equipment through multiple
vendors across widespread geographical locations. IE has successfully performed projects of various
magnitude simultaneously for multiple clients and offers a broad range of equipment support
services for every niche of the construction, demolition, industrial, and Life Support industries.

TRU Consulting for the Los Alamos National Laboratory (LANL), NM

For 12 years,VWeston has provided programmatic, technical, and QA/QC expertise to the
LANL TRU program.Waste disposal activities involve assembling and documenting
characterization and packaging information; reviewing hundreds of plans/procedures;and
identifying radiological and hazardous constituents, as well as potential acids and oxidizers.
Weston prepared acceptable knowledge process reports for chloride, nitrate, pyrochemical,
metal, and Pu-238 operations at the Plutonium Facility. These reports led to final certification
of TRU and eligibility for disposal at the Waste Isolation Pilot Plant (WIPP).

For More Information, Contact:

Roxie Schescke Geoff Compeau IE-WESTON FEDERAL SERVICES
President Sr. Vice President Delivering Solutions Nationwide

Indian Eyes, LLC Weston Solutions 2815 Saint Andrews Loop,
509-380-3206 206-915-4144 Ste B, Pasco, WA
roxie@indianeyesllc.com Geoff.Compeau@ WestonSolutions.com
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