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Presentation Overview

=« Overview of Funding Challenges Facing
Water Utilities

= Utilities’ Response and the Role of
Grant Funding

= Strategic Approach to Maximizing Grant
Opportunities



Water Infrastructure Needs

The Challenge:

Nationally

— An additional $277 billion
needed to replace aging
drinking water infrastructure
($550-$6,900 per
household) over next
20 years?

LEPA Study: 2003 Drinking Water Infrastructure Needs Survey & Assessment
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Water Infrastructure Needs

The Challenge:

In Pennsylvania

— An additional $5.26 billion
needed to replace aging
drinking water infrastructure
over next 20 years?

PENNSYLVANIA

2 ASCE 2005 Report Card for America’s Infrastructure
06M-0070:4



Utilities” Response

= Proactive Asset Management®
— Infrastructure Plan
- Business Plan
- Financial Plan

00708 3 Westerhoff et. al., AWWA Journal



PA Grant Programs (Cont.)

Example PENNVEST Grant:

= Mahanoy Townshi
$1.6 Million grant

0 Authority —

- Replace 4 miles of water mains, associated
service laterals, and 44 hydrants

— Install new residential water meters

PENNVIEST

HENNSY EVANIAINFRASTRUCTOREINVES TMEN IACITHGRITY,
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PA Grant Programs (Cont.)

For more information:

Region Contact E-mail Phone

| (NW) | David Henning d;gfggg‘gg (717) 783-4490
I (SW) Larry Gasparato Igs?jtr:.:llggtﬁ? (717) 783-6673
Il (SE) | Vickie Johnson ‘Qt‘;?g;g”u@sp (717) 783-8618
IV (NE) | Mike Gallagher msgtgt'fggfj? (717) 783-4488

www.pennvest.state.pa.us

06M*-0070i12



06M*-0070i13

PA Grant Programs (Cont.)

Agency: PADEP

Program: Growing Greener

Eligibility: Varies (e.g., New or Innov.
Water/WW Technology)

Eligible Uses: Counties, municipalities,
municipal authorities, and
public school districts

Available $: Varies (e.g., $3.5 M for Innov.

Water/WW Technology)




PA Grant Programs (Cont.)

Example Growing Greener Grant:

= Schuylkill County - $2.2 Million Grant

— Construction of a 1 MGD water treatment
plant to serve Humbolt Industrial Park

— WIll potentially create 4,800 jobs

Lg Ul OWING Lol CCRET
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PA Grant Programs (Cont.)

=« Growing Greener Informational Classes begin
each January at PADEP Regional Offices

= Project Advisors are assigned through
Regional Offices

= Growing Greener Contacts:
- PADEP Grants Center: (717) 705-5400

Lg Ul OWII§ Ll CCTICT

www.depweb.state.pa.us/growinggreener.com
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PA Grant Programs (Cont.)

Agency:

Department of Community and
Economic Development (DCED)

Programs:

Infrastructure Development
Program

Infrastructure and Facilities
Improvement Program

Water Supply and WW
Infrastructure Program
(Penn Works)

Eligibility and Use:

Varies for above programs

Available $:

Grants up to $5 Million or 75%
of the total eligible project costs,
which ever is less
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PA Grant Programs (Cont.)

Other DCED Grant Programs

= Industrial Sites Reuse Program
= Elm Street Program

= Opportunity Grant Program

= New Communities-Enterprise
Zone Program

&E:M*‘
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PA Grant Programs (Cont.)

DCED Contacts:
= 866-GO-NEWPA (866-466-3972)

= Project Advisor: Diana Kerr
(717) 720-7411

Pﬂff%;lw?

For more information: www.newpa.com
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Federal Grant Programs

Agency: USDA

Programs: Water and Environmental
Programs (WEP)

Eligibility: Public bodies & non-profits

Eligible Uses: Drinking water facilities in
rural areas, cities, and
towns of <10,000

Available $: $11 Million per yr (total PA)
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Federal Grant Programs

Agency:

Economic Development
Administration (EDA)

Programs:

Economic Development
Assistance Program

Eligibility:

Non-Profits (except through
Its Technical Assistance
Program), Communities of
financial distress

Eligible Uses:

Grants for public works and
economic development
facilities

Available $:

$70,000-%$4 Million per project
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Federal Grant Programs

Other Federal Grant Programs

= EPA Drinking Water Security Grants (up to
$115,000 per utility)

=« EPA Directed Grant Funding through EPA
Appropriations Act

= Congressional Earmarks (up to $900,000 per
project)



Strategic Approach

3. Make Your Grant Propoesal a \Winner

= Treat the grant application like an RFP

= Meet with agency representatives to
review grant program criteria and project
scope

= lal
of t

Proj

or proposa
ne ‘RFP” w

lect from ot

to meet specific criteria
nile differentiating your

NErS
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Make Your Grant Proposal

a WiInner (Cont.)

Clearly demonstrate how:

= The Project supports the mission of the
grant agency

=« Program eligibility criteria is met

=« The Project complies with allowable
activities and uses of funding



Make Your Grant Proposal

a WInner (Cont.)

= Quantify benefits of the project
(locally and to the State)

— # of residents served, miles of pipe
rehabllitated, etc.

- Include socio-economic benefits (# of new jobs,
new tax revenue, etc.)

= Include potential benefits
(e.g., of innovative
technology)

06M*-0070i24



Make Your Grant Proposal

a WInner (Cont.)

= Demonstrate leveraging benefits of funding
committed by:

— Local government

- State and federal agencies
- Foundations

— Private sector

= Include In-kind contributions

= Provide letters of support/endorsement

06M*-0070i25
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Make Your Grant Proposal

a WiInner (Cont.)

= Granting agencies are interested in funding
projects that will be successful and help
them demonstrate their organization Is
fulfilling its mission

= Describe your organization’s mission and
the goals and benefits of the project with
this in mind



Strategic Approach

4. Other Tactics

If at first you don’t succeed...

= See If additional rounds of solicitation
are offered

= Ask for a debrief

= Ask for critigue in advance [ =
of next submission o ey

06M*-0070}27



Now T hat You’ve \Won...

Next Steps:

= Procurement workshops
= Executing a contract

= Recelving funds

= Demonstration
of completion

06M*-0070i28



Positioning for Success...

Get Involved:
=« Get on mailing lists
= Sit on advisory boards

= Provide advocacy for grant programs




Other Sources of Information

= WWW.grants.gov

= Wwww.fdncenter.orqg

= WWW.epa.gov/region03/grants

= WWw.eda.gov

= WWW.usda.qov

OOOOOOOOOOO


http://www.grants.gov/
http://www.fdncenter.org/
http://www.epa.gov/region03/grants
http://www.eda.gov/
http://www.usda.gov/
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Thank You!

Chris Dorman

chris.dorman@westonsolutions.com

Drew Cressman

andrew.cressman@westonsolutions.com
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